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ɍȾɄ 364 

Ɉ.Ƚ. ɋɟɞɵɯ 

ɊȿɋɍɊɋɇɈȿ ɈȻȿɋɉȿɑȿɇɂȿ ɋɈɐɂȺɅɖɇɈȽɈ ɍɑɊȿɀȾȿɇɂə: 
ɉɊɂɆȿɇȿɇɂȿ ɆȿɌɈȾȺ SWOT-ȺɇȺɅɂɁȺ 

ȼ ɫɬɚɬɶɟ ɪɚɫɫɦɨɬɪɟɧɨ ɫɨɞɟɪɠɚɧɢɟ ɦɟɬɨɞɚ SWOT-ɚɧɚɥɢɡɚ ɢ ɩɪɨɛɥɟɦɵ ɟɝɨ 
ɩɪɚɤɬɢɱɟɫɤɨɝɨ ɩɪɢɦɟɧɟɧɢɹ. Ɉɛɨɫɧɨɜɚɧɚ ɧɟɨɛɯɨɞɢɦɨɫɬɶ ɛɨɥɟɟ ɲɢɪɨɤɨɝɨ ɢɫ-
ɩɨɥɶɡɨɜɚɧɢɹ ɞɚɧɧɨɝɨ ɦɟɬɨɞɚ ɜ ɢɫɫɥɟɞɨɜɚɧɢɹɯ ɫɨɰɢɚɥɶɧɵɯ ɩɪɨɰɟɫɫɨɜ, ɚɧɚɥɢɡɟ 
ɪɟɫɭɪɫɧɨɝɨ ɨɛɟɫɩɟɱɟɧɢɹ ɞɟɹɬɟɥɶɧɨɫɬɢ ɫɨɰɢɚɥɶɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ. ɉɪɟɞɫɬɚɜɥɟɧɵ 
ɪɟɡɭɥɶɬɚɬɵ ɩɪɢɦɟɧɟɧɢɹ SWOT-ɚɧɚɥɢɡɚ ɜ ɢɫɫɥɟɞɨɜɚɧɢɢ ɪɟɫɭɪɫɨɜ ɫɨɰɢɚɥɶɧɨɝɨ 
ɭɱɪɟɠɞɟɧɢɹ. ɇɚ ɨɫɧɨɜɟ ɩɪɨɜɟɞɟɧɧɨɝɨ ɚɧɚɥɢɡɚ ɫɨɩɨɫɬɚɜɥɟɧɵ ɫɢɥɶɧɵɟ ɢ ɫɥɚɛɵɟ 
ɫɬɨɪɨɧɵ, ɚ ɬɚɤɠɟ ɜɨɡɦɨɠɧɨɫɬɢ ɢ ɭɝɪɨɡɵ ɫɨɰɢɚɥɶɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ. 

Ʉɥɸɱɟɜɵɟ ɫɥɨɜɚ: ɦɟɬɨɞ SWOT-ɚɧɚɥɢɡɚ; ɫɨɰɢɚɥɶɧɨɟ ɭɱɪɟɠɞɟɧɢɟ; ɪɟɫɭɪɫ-
ɧɨɟ ɨɛɟɫɩɟɱɟɧɢɟ. 

O.G. Sedykh 

RESOURCE SUPPORT OF SOCIAL INSTITUTION: 

APPLICATION OF THE SWOT-ANALYSIS METHOD 

The article discusses the content of the method of SWOT-analysis and the 

problems of its practical application. The necessity of a wider use of this method in 

the study of social processes, the analysis of the resource support of the activities of 

social organization is substantiated. The results of the SWOT-analysis in the study of 

the resources of a social institution are presented. Based on the analysis performed, 

the strengths and weaknesses, as well as the opportunities and threats of social organ-

ization are compared. 

Keywords: SWOT-analysis method; social institution; resource provision. 

Ɉɞɧɨɣ ɢɡ ɨɫɧɨɜɧɵɯ ɫɢɫɬɟɦɧɵɯ ɮɭɧɤɰɢɣ ɨɪɝɚɧɢɡɚɰɢɣ ɹɜɥɹɟɬɫɹ ɷɤɨɧɨɦɢ-
ɱɟɫɤɚɹ ɮɭɧɤɰɢɹ, ɫɮɟɪɨɣ ɪɟɚɥɢɡɚɰɢɢ ɤɨɬɨɪɨɣ ɹɜɥɹɟɬɫɹ ɪɟɫɭɪɫɧɨɟ ɨɛɟɫɩɟɱɟɧɢɟ 
ɬɟɤɭɳɟɣ ɢ ɩɟɪɫɩɟɤɬɢɜɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɨɪɝɚɧɢɡɚɰɢɢ ɢ ɩɨɜɵɲɟɧɢɟ ɟɟ ɷɮɮɟɤ-
ɬɢɜɧɨɫɬɢ. Ɋɟɫɭɪɫɵ ɫɨɰɢɚɥɶɧɨɣ ɪɚɛɨɬɵ – ɷɬɨ ɢɫɬɨɱɧɢɤɢ ɫɪɟɞɫɬɜ ɢ ɜɨɡɦɨɠɧɨ-
ɫɬɟɣ, ɫ ɤɨɬɨɪɵɦɢ ɫɩɟɰɢɚɥɢɫɬ ɨɛɪɚɳɚɟɬɫɹ ɞɥɹ ɪɟɲɟɧɢɹ ɫɨɰɢɚɥɶɧɵɯ ɩɪɨɛɥɟɦ ɢ 
ɭɞɨɜɥɟɬɜɨɪɟɧɢɹ ɩɨɬɪɟɛɧɨɫɬɟɣ ɤɥɢɟɧɬɨɜ. Ʉ ɪɟɫɭɪɫɚɦ ɫɥɟɞɭɟɬ ɨɬɧɟɫɬɢ ɦɚɬɟɪɢ-
ɚɥɶɧɵɟ ɫɪɟɞɫɬɜɚ, ɫɩɟɰɢɚɥɶɧɵɟ ɡɧɚɧɢɹ ɢ ɭɦɟɧɢɹ, ɦɨɬɢɜɚɰɢɸ ɤɥɢɟɧɬɨɜ, ɩɨɬɟɧɰɢ-
ɚɥ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɫɬɪɭɤɬɭɪ ɢ ɬ.ɞ. ɋ ɩɨɦɨɳɶɸ ɪɟɫɭɪɫɨɜ ɫɨɜɟɪɲɚɸɬɫɹ ɰɟɥɟɫɨ-
ɨɛɪɚɡɧɵɟ ɞɟɣɫɬɜɢɹ, ɩɪɟɠɞɟ ɜɫɟɝɨ, ɧɚ ɦɢɤɪɨɭɪɨɜɧɟ ɞɟɹɬɟɥɶɧɨɫɬɢ, ɜ ɤɨɧɤɪɟɬɧɵɯ 
ɫɢɬɭɚɰɢɹɯ ɫɨɰɢɚɥɶɧɨɣ ɪɚɛɨɬɵ. 

Ɋɨɥɶ ɪɟɫɭɪɫɨɜ ɩɪɢɧɰɢɩɢɚɥɶɧɨ ɜɚɠɧɚ ɧɟ ɬɨɥɶɤɨ ɩɨɬɨɦɭ, ɱɬɨ ɛɟɡ ɧɢɯ ɫɭɛɴ-
ɟɤɬ ɧɟ ɞɨɫɬɢɝɧɟɬ ɫɬɪɚɬɟɝɢɱɟɫɤɨɣ ɰɟɥɢ. Ɋɟɫɭɪɫɵ ɫɨɰɢɚɥɶɧɨɣ ɪɚɛɨɬɵ – ɷɬɨ ɩɨɬɟɧ-
ɰɢɚɥ ɫɨɰɢɚɥɶɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ. Ɋɚɡɪɚɛɨɬɤɚ ɫɬɪɚɬɟɝɢɢ ɨɪɝɚɧɢɡɚɰɢɢ ɧɟ ɨɝɪɚɧɢɱɢ-
ɜɚɟɬɫɹ ɡɚɬɪɚɬɚɦɢ ɨɫɧɨɜɧɨɝɨ, ɨɛɨɪɨɬɧɨɝɨ ɤɚɩɢɬɚɥɚ, ɬɪɭɞɨɜɵɯ ɪɟɫɭɪɫɨɜ, ɜɪɟɦɟɧɢ. 
Ɉɝɪɨɦɧɨɟ ɡɧɚɱɟɧɢɟ ɢɦɟɸɬ ɢɧɮɨɪɦɚɰɢɨɧɧɵɟ ɢ ɢɧɬɟɥɥɟɤɬɭɚɥɶɧɵɟ ɪɟɫɭɪɫɵ. Ɉɛ-
ɥɚɞɚɧɢɟ ɫɬɪɚɬɟɝɢɱɟɫɤɢɦɢ, ɩɨ ɫɭɬɢ, ɪɟɫɭɪɫɚɦɢ ɩɨɡɜɨɥɹɟɬ ɷɤɨɧɨɦɢɱɟɫɤɨɦɭ ɫɭɛɴ-
ɟɤɬɭ (ɜ ɧɚɲɟɦ ɫɥɭɱɚɟ ɫɨɰɢɚɥɶɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ) ɩɪɢɧɰɢɩɢɚɥɶɧɨ ɨɩɪɟɞɟɥɢɬɶ ɯɚ-
ɪɚɤɬɟɪ ɢɯ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɜɨ ɜɡɚɢɦɨɨɬɧɨɲɟɧɢɹɯ ɫ ɜɧɟɲɧɟɣ ɫɪɟɞɨɣ ɨɪɝɚɧɢɡɚɰɢɢ. 
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Ⱦɥɹ ɨɰɟɧɤɢ ɪɟɫɭɪɫɧɨɣ ɨɛɟɫɩɟɱɟɧɧɨɫɬɢ ɫɨɰɢɚɥɶɧɨɝɨ ɭɱɪɟɠɞɟɧɢɹ ɢ ɮɨɪ-
ɦɭɥɢɪɨɜɚɧɢɹ ɨɫɧɨɜɧɵɯ ɧɚɩɪɚɜɥɟɧɢɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɜ ɞɚɧɧɨɣ ɨɛɥɚɫɬɢ ɧɚɦɢ ɛɵɥ 
ɢɫɩɨɥɶɡɨɜɚɧ ɦɟɬɨɞ SWOT-ɚɧɚɥɢɡɚ. ɗɬɨ ɨɞɢɧ ɢɡ ɫɚɦɵɯ ɪɚɫɩɪɨɫɬɪɚɧɟɧɧɵɯ ɦɟɬɨ-
ɞɨɜ ɧɚɭɱɧɨɝɨ ɢɫɫɥɟɞɨɜɚɧɢɹ, ɨɩɪɟɞɟɥɹɟɦɵɣ ɤɚɤ «ɫɩɨɫɨɛ ɦɵɫɥɟɧɧɨɝɨ ɢɥɢ ɪɟɚɥɶ-
ɧɨɝɨ ɪɚɡɥɨɠɟɧɢɹ ɨɛɴɟɤɬɚ ɩɨɡɧɚɧɢɹ ɧɚ ɱɚɫɬɢ ɫ ɰɟɥɶɸ ɜɵɹɜɥɟɧɢɹ ɟɝɨ ɫɬɪɭɤɬɭɪ-
ɧɵɯ ɷɥɟɦɟɧɬɨɜ ɢ ɨɬɧɨɲɟɧɢɣ ɦɟɠɞɭ ɧɢɦɢ» [6]. 

Ɇɟɬɨɞ SWOT-ɚɧɚɥɢɡɚ ɹɜɥɹɟɬɫɹ ɧɨɜɲɟɫɬɜɨɦ ɧɚɭɤɢ ɤɨɧɰɚ ɩɪɨɲɥɨɝɨ ɜɟɤɚ. 
ȿɝɨ ɩɨɹɜɥɟɧɢɟ ɫɜɹɡɚɧɨ ɫ ɧɟɨɛɯɨɞɢɦɨɫɬɶɸ ɞɟɬɚɥɶɧɨɝɨ ɢɫɫɥɟɞɨɜɚɧɢɹ ɢ ɚɧɚɥɢɡɚ 
ɫɨɰɢɚɥɶɧɨ-ɷɤɨɧɨɦɢɱɟɫɤɢɯ ɩɪɨɰɟɫɫɨɜ. Ⱦɚɧɧɵɣ ɚɧɚɥɢɡ ɦɨɠɧɨ ɩɪɟɞɫɬɚɜɢɬɶ, ɤɚɤ 
ɦɟɬɨɞ ɧɟɮɨɪɦɚɥɢɡɨɜɚɧɧɨɣ ɫɢɫɬɟɦɚɬɢɡɚɰɢɢ ɡɧɚɧɢɣ ɧɚ ɨɫɧɨɜɟ ɫɛɨɪɚ, ɚɧɚɥɢɡɚ ɢ 
ɨɰɟɧɢɜɚɧɢɹ ɢɧɮɨɪɦɚɰɢɢ ɨ ɫɢɥɶɧɵɯ ɢ ɫɥɚɛɵɯ ɫɬɨɪɨɧɚɯ, ɜɨɡɦɨɠɧɨɫɬɹɯ ɢ ɨɝɪɚ-
ɧɢɱɟɧɢɹɯ ɢɫɫɥɟɞɭɟɦɨɝɨ ɫɨɰɢɚɥɶɧɨɝɨ ɩɪɨɰɟɫɫɚ, ɧɚɩɪɚɜɥɟɧɧɵɣ ɧɚ ɢɡɭɱɟɧɢɟ ɢ 
ɫɬɪɭɤɬɭɪɢɪɨɜɚɧɢɟ ɬɟɤɭɳɢɯ ɫɨɰɢɚɥɶɧɨ-ɷɤɨɧɨɦɢɱɟɫɤɢɯ ɬɟɧɞɟɧɰɢɣ. SWOT-

ɚɧɚɥɢɡ ɩɪɢɦɟɧɹɟɬɫɹ ɜ ɤɚɱɟɫɬɜɟ ɢɧɫɬɪɭɦɟɧɬɚ ɭɩɪɚɜɥɟɧɱɟɫɤɨɝɨ ɨɛɫɥɟɞɨɜɚɧɢɹ, ɧɚ 
ɨɫɧɨɜɚɧɢɢ ɤɨɬɨɪɨɝɨ ɜɵɪɚɛɨɬɤɚ ɪɟɤɨɦɟɧɞɚɰɢɣ ɩɨ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɸ ɢɡɭɱɚɟ-
ɦɨɝɨ ɫɨɰɢɚɥɶɧɨɝɨ ɩɪɨɰɟɫɫɚ ɢɥɢ ɹɜɥɟɧɢɹ [1; 2; 6; 7]. 

Ɇɟɬɨɞɢɤɚ ɩɪɢɦɟɧɟɧɢɹ SWOT-ɚɧɚɥɢɡɚ ɩɨɡɜɨɥɹɟɬ ɢɫɫɥɟɞɨɜɚɬɟɥɹɦ ɨɬɜɟɬɢɬɶ 
ɧɚ ɜɨɩɪɨɫɵ: ɱɬɨ ɛɭɞɟɬ, ɟɫɥɢ ɜɨɡɦɨɠɧɨɫɬɢ ɧɟ ɜɵɩɨɥɧɹɸɬ ɨɠɢɞɚɧɢɹ; ɱɬɨ ɛɭɞɟɬ, 
ɟɫɥɢ ɭɝɪɨɡɵ ɧɚɫɬɭɩɹɬ ɫɚɦɵɦ ɧɟɩɨɞɯɨɞɹɳɢɦ ɨɛɪɚɡɨɦ; ɫɥɚɛɵɟ ɫɬɨɪɨɧɵ ɫɬɚɧɭɬ 
ɟɳɟ ɛɨɥɟɟ ɫɥɚɛɵɦɢ? Ɉɬɜɟɬɵ ɧɚ ɷɬɢ ɜɨɩɪɨɫɵ ɩɨɡɜɨɥɹɸɬ ɜɵɹɜɢɬɶ ɜɨɡɦɨɠɧɵɟ 
ɪɢɫɤɢ ɢɡɭɱɚɟɦɨɝɨ ɫɨɰɢɚɥɶɧɨɝɨ ɩɪɨɰɟɫɫɚ [3; 5]. 

Ʉ ɧɚɢɛɨɥɟɟ ɡɧɚɱɢɦɵɦ ɢ ɜɨɫɬɪɟɛɨɜɚɧɧɵɦ ɜɨɡɦɨɠɧɨɫɬɹɦ ɦɟɬɨɞɚ SWOT-

ɚɧɚɥɢɡɚ ɨɬɧɨɫɹɬ: ɜɵɹɜɥɟɧɢɟ ɩɪɢɱɢɧɧɨ-ɫɥɟɞɫɬɜɟɧɧɵɯ ɫɜɹɡɟɣ ɢɡɭɱɚɟɦɨɝɨ ɫɨɰɢ-
ɚɥɶɧɨɝɨ ɩɪɨɰɟɫɫɚ; ɨɩɪɟɞɟɥɟɧɢɟ ɧɚɩɪɚɜɥɟɧɢɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɢɫɫɥɟɞɭɟɦɵɯ ɫɭɛɴ-
ɟɤɬɨɜ, ɤɨɬɨɪɵɟ ɜɯɨɞɹɬ ɜ ɩɟɪɟɱɟɧɶ ɫɥɚɛɵɯ ɫɬɨɪɨɧ ɢ ɧɭɠɞɚɸɬɫɹ ɜ ɤɨɪɪɟɤɬɢɪɨɜɤɟ 
ɢɥɢ ɭɥɭɱɲɟɧɢɢ; ɜɵɹɜɥɟɧɢɟ ɜɨɡɦɨɠɧɨɫɬɟɣ ɛɨɥɟɟ ɷɮɮɟɤɬɢɜɧɨɝɨ ɢɫɩɨɥɶɡɨɜɚɧɢɹ 
ɫɢɥɶɧɵɯ ɫɬɨɪɨɧ ɢɡɭɱɚɟɦɨɝɨ ɫɨɰɢɚɥɶɧɨɝɨ ɩɪɨɰɟɫɫɚ ɢɥɢ ɹɜɥɟɧɢɹ; ɩɪɨɝɧɨɡ ɬɟɧ-
ɞɟɧɰɢɣ ɪɚɡɜɢɬɢɹ ɫɨɰɢɚɥɶɧɨɝɨ ɩɪɨɰɟɫɫɚ ɜ ɫɥɭɱɚɟ ɫɧɢɠɟɧɢɹ ɜɥɢɹɧɢɹ ɫɥɚɛɵɯ ɫɬɨ-
ɪɨɧ ɢ ɭɤɪɟɩɥɟɧɢɹ ɫɢɥɶɧɵɯ ɫɬɨɪɨɧ [4]. 

ȼ ɬɨ ɠɟ ɜɪɟɦɹ ɧɟɥɶɡɹ ɧɟ ɭɩɨɦɹɧɭɬɶ ɨ ɧɟɞɨɫɬɚɬɤɚɯ ɢ ɨɝɪɚɧɢɱɟɧɢɹɯ ɫɚɦɨɝɨ 
ɦɟɬɨɞɚ SWOT-ɚɧɚɥɢɡɚ. Ʉ ɱɢɫɥɭ ɜɚɠɧɟɣɲɢɯ ɢɡ ɧɢɯ ɨɬɧɨɫɹɬɫɹ: 

 ɫɥɚɛɚɹ ɮɨɪɦɚɥɢɡɚɰɢɹ ɦɟɬɨɞɚ, ɨɬɫɭɬɫɬɜɢɟ ɤɪɢɬɟɪɢɟɜ ɨɰɟɧɤɢ ɩɨɥɧɨɬɵ ɢ 
ɤɚɱɟɫɬɜɚ ɢɧɮɨɪɦɚɰɢɢ ɞɥɹ ɩɪɨɜɟɞɟɧɢɹ ɚɧɚɥɢɡɚ; 

 ɜɨɡɦɨɠɧɵɣ ɧɟɞɨɫɬɚɬɨɤ ɧɟɨɛɯɨɞɢɦɨɣ ɢɫɯɨɞɧɨɣ ɢɧɮɨɪɦɚɰɢɢ; 
 ɫɭɛɴɟɤɬɢɜɧɵɣ ɯɚɪɚɤɬɟɪ ɦɟɬɨɞɚ, ɱɬɨ ɞɟɥɚɟɬ ɡɚɜɢɫɢɦɵɦ ɤɚɱɟɫɬɜɨ ɩɨɥɭɱɟɧɧɵɯ 

ɪɟɡɭɥɶɬɚɬɨɜ ɨɬ ɤɨɦɩɟɬɟɧɬɧɨɫɬɢ ɢ ɩɪɨɮɟɫɫɢɨɧɚɥɢɡɦɚ ɚɧɚɥɢɬɢɤɨɜ ɢ ɷɤɫɩɟɪɬɨɜ [4]. 

ɇɟɫɦɨɬɪɹ ɧɚ ɭɤɚɡɚɧɧɵɟ ɧɟɞɨɫɬɚɬɤɢ, ɦɟɬɨɞ SWOT-ɚɧɚɥɢɡɚ ɩɨɥɭɱɢɥ ɲɢɪɨ-
ɤɨɟ ɪɚɫɩɪɨɫɬɪɚɧɟɧɢɟ, ɩɪɟɠɞɟ ɜɫɟɝɨ, ɜ ɢɫɫɥɟɞɨɜɚɧɢɹɯ ɷɤɨɧɨɦɢɱɟɫɤɢɯ ɩɪɨɰɟɫɫɨɜ 
ɢ ɨɛɴɟɤɬɨɜ ɧɚ ɪɚɡɧɵɯ ɭɪɨɜɧɹɯ ɭɩɪɚɜɥɟɧɢɹ, ɚ ɬɚɤɠɟ ɞɥɹ ɪɚɡɪɚɛɨɬɤɢ ɧɚ ɨɫɧɨɜɟ 
ɪɟɡɭɥɶɬɚɬɨɜ ɚɧɚɥɢɡɚ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɪɟɲɟɧɢɣ. 

SWOT-ɚɧɚɥɢɡ ɪɟɫɭɪɫɧɨɣ ɨɛɟɫɩɟɱɟɧɧɨɫɬɢ ɫɨɰɢɚɥɶɧɨɝɨ ɭɱɪɟɠɞɟɧɢɹ ɪɚɫ-
ɫɦɨɬɪɢɦ ɧɚ ɩɪɢɦɟɪɟ ɈȽɄɍɋɈ «ɐɟɧɬɪ ɩɨɦɨɳɢ ɞɟɬɹɦ, ɨɫɬɚɜɲɢɦɫɹ ɛɟɡ ɩɨɩɟɱɟ-
ɧɢɹ ɪɨɞɢɬɟɥɟɣ» ɍɫɬɶ-Ʉɭɬɫɤɨɝɨ ɪɚɣɨɧɚ ɂɪɤɭɬɫɤɨɣ ɨɛɥɚɫɬɢ. Ⱦɟɹɬɟɥɶɧɨɫɬɶ ɞɚɧɧɨ-
ɝɨ ɫɨɰɢɚɥɶɧɨɝɨ ɭɱɪɟɠɞɟɧɢɹ ɧɚɰɟɥɟɧɚ ɧɚ ɨɛɟɫɩɟɱɟɧɢɟ ɫɨɰɢɚɥɶɧɨɣ ɡɚɳɢɬɵ, ɦɟ-
ɞɢɤɨ-ɩɫɢɯɨɥɨɝɨ-ɩɟɞɚɝɨɝɢɱɟɫɤɨɣ ɪɟɚɛɢɥɢɬɚɰɢɢ ɢ ɫɨɰɢɚɥɶɧɨɣ ɚɞɚɩɬɚɰɢɢ ɜɨɫɩɢ-
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ɬɚɧɧɢɤɨɜ; ɨɛɟɫɩɟɱɟɧɢɟ ɨɯɪɚɧɵ ɢ ɭɤɪɟɩɥɟɧɢɟ ɡɞɨɪɨɜɶɹ ɜɨɫɩɢɬɚɧɧɢɤɨɜ, ɚ ɬɚɤɠɟ 
ɫɨɡɞɚɧɢɟ ɛɥɚɝɨɩɪɢɹɬɧɵɯ ɭɫɥɨɜɢɣ, ɩɪɢɛɥɢɠɟɧɧɵɯ ɤ ɞɨɦɚɲɧɢɦ, ɫɩɨɫɨɛɫɬɜɭɸ-
ɳɢɯ ɭɦɫɬɜɟɧɧɨɦɭ, ɷɦɨɰɢɨɧɚɥɶɧɨɦɭ ɢ ɮɢɡɢɱɟɫɤɨɦɭ ɪɚɡɜɢɬɢɸ ɥɢɱɧɨɫɬɢ. 

Ⱥɧɚɥɢɡ ɫɢɥɶɧɵɯ ɢ ɫɥɚɛɵɯ ɫɬɨɪɨɧ ɨɪɝɚɧɢɡɚɰɢɢ, ɚ ɬɚɤɠɟ ɜɨɡɦɨɠɧɨɫɬɟɣ ɢ 
ɭɝɪɨɡ ɩɨɡɜɨɥɢɥ ɫɞɟɥɚɬɶ ɜɵɜɨɞ, ɱɬɨ ɐɟɧɬɪ ɫɭɳɟɫɬɜɭɟɬ ɜ ɞɨɫɬɚɬɨɱɧɨ ɫɬɚɛɢɥɶɧɵɯ 
ɭɫɥɨɜɢɹɯ. Ⱦɥɹ ɈȽɄɍɋɈ «ɐɟɧɬɪ ɩɨɦɨɳɢ ɞɟɬɹɦ, ɨɫɬɚɜɲɢɯɫɹ ɛɟɡ ɩɨɩɟɱɟɧɢɹ ɪɨ-
ɞɢɬɟɥɟɣ» ɍɫɬɶ-Ʉɭɬɫɤɨɝɨ ɪɚɣɨɧɚ ɯɚɪɚɤɬɟɪɟɧ ɧɟɤɢɣ ɛɚɥɚɧɫ ɫɢɥɶɧɵɯ ɢ ɫɥɚɛɵɯ 
ɫɬɨɪɨɧ, ɚ ɬɚɤɠɟ ɜɨɡɦɨɠɧɨɫɬɟɣ ɢ ɭɝɪɨɡ. 

ɋɨɝɥɚɫɧɨ ɷɬɨɦɭ ɦɨɠɟɦ ɨɛɨɡɧɚɱɢɬɶ ɨɫɧɨɜɧɵɟ ɧɚɩɪɚɜɥɟɧɢɹ ɩɨ ɭɥɭɱɲɟɧɢɸ 
ɩɨɥɨɠɟɧɢɹ: ɩɨɜɵɲɟɧɢɟ ɭɪɨɜɧɹ ɤɜɚɥɢɮɢɤɚɰɢɢ ɩɟɞɚɝɨɝɨɜ, ɨɛɦɟɧ ɨɩɵɬɨɦ ɪɚɛɨɬɵ 
ɫ ɭɱɪɟɠɞɟɧɢɹɦɢ, ɢɦɟɸɳɢɦɢ ɢɧɧɨɜɚɰɢɨɧɧɵɟ ɪɚɡɪɚɛɨɬɤɢ; ɩɪɢɜɥɟɱɟɧɢɟ ɦɨɥɨɞɵɯ 
ɤɚɞɪɨɜ; ɜɧɟɞɪɟɧɢɟ ɧɨɜɨɣ ɫɢɫɬɟɦɵ ɨɩɥɚɬɵ ɬɪɭɞɚ ɫ ɰɟɥɶɸ ɫɬɢɦɭɥɢɪɨɜɚɧɢɹ ɬɪɭɞɚ 
ɩɟɞɚɝɨɝɨɜ; ɩɪɢɜɥɟɱɟɧɢɟ ɜɧɟɲɧɢɯ ɨɪɝɚɧɢɡɚɰɢɣ (ɨɛɳɟɫɬɜɟɧɧɵɯ, ɝɨɫɭɞɚɪɫɬɜɟɧ-
ɧɵɯ, ɢ ɞɪ.), ɝɨɬɨɜɵɯ ɜɤɥɸɱɢɬɶɫɹ ɜ ɪɟɲɟɧɢɟ ɩɪɨɛɥɟɦ ɭɱɪɟɠɞɟɧɢɹ. 

SWOT-ɚɧɚɥɢɡ ɪɟɫɭɪɫɧɨɝɨ ɨɛɟɫɩɟɱɟɧɢɹ ɈȽɄɍɋɈ «ɐɟɧɬɪ ɩɨɦɨɳɢ ɞɟɬɹɦ, 
ɨɫɬɚɜɲɢɦɫɹ ɛɟɡ ɩɨɩɟɱɟɧɢɹ ɪɨɞɢɬɟɥɟɣ» ɍɫɬɶ-Ʉɭɬɫɤɨɝɨ ɪɚɣɨɧɚ 
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S (ɫɢɥɶɧɵɟ ɫɬɨɪɨɧɵ) Ɉ (ɜɨɡɦɨɠɧɨɫɬɢ) 
1. ȼ ɐɟɧɬɪɟ ɢɦɟɟɬɫɹ ɨɩɵɬ ɪɚɡɪɚɛɨɬɤɢ ɥɨ-
ɤɚɥɶɧɵɯ ɚɤɬɨɜ, ɪɟɝɥɚɦɟɧɬɢɪɭɸɳɢɯ ɞɟɹ-
ɬɟɥɶɧɨɫɬɶ ɐɟɧɬɪɚ. 
2. ȼ ɐɟɧɬɪɟ ɫɨɡɞɚɧɵ ɜɫɟ ɭɫɥɨɜɢɹ ɞɥɹ 
ɩɪɨɠɢɜɚɧɢɹ ɢ ɭɫɩɟɲɧɨɝɨ ɭɱɟɛɧɨ-

ɜɨɫɩɢɬɚɬɟɥɶɧɨɝɨ ɩɪɨɰɟɫɫɚ. ɂɦɟɟɬɫɹ ɫɩɨɪ-
ɬɢɜɧɵɣ, ɬɪɟɧɚɠɟɪɧɵɣ, ɚɤɬɨɜɵɣ ɡɚɥɵ, 
ɛɢɛɥɢɨɬɟɤɚ, ɤɨɦɩɶɸɬɟɪɧɵɣ ɤɥɚɫɫ, ɦɟɞɢ-
ɰɢɧɫɤɢɣ ɛɥɨɤ. ȼ ɐɟɧɬɪɟ ɮɭɧɤɰɢɨɧɢɪɭɸɬ 
ɫɬɨɥɹɪɧɚɹ, ɲɜɟɣɧɚɹ ɦɚɫɬɟɪɫɤɚɹ, ɤɚɛɢɧɟɬɵ 
ɩɫɢɯɨɥɨɝɨɜ, ɥɨɝɨɩɟɞɚ, ɫɨɰɢɚɥɶɧɵɯ ɩɟɞɚ-
ɝɨɝɨɜ, ɫɟɧɫɨɪɧɚɹ ɤɨɦɧɚɬɚ, ɫɬɭɞɢɹ ɢɡɨɛɪɚ-
ɡɢɬɟɥɶɧɨɝɨ ɢɫɤɭɫɫɬɜɚ. 
3. ɂɦɟɟɬɫɹ ɨɛɨɪɭɞɨɜɚɧɧɵɣ ɡɚɝɨɪɨɞɧɵɣ 
ɞɨɦ ɞɥɹ ɥɟɬɧɟɝɨ ɨɬɞɵɯɚ ɞɟɬɟɣ. 
4. ɐɟɧɬɪ ɹɜɥɹɟɬɫɹ ɨɛɥɚɫɬɧɵɦ ɝɨɫɭɞɚɪ-
ɫɬɜɟɧɧɵɦ ɤɚɡɟɧɧɵɦ ɭɱɪɟɠɞɟɧɢɟɦ (ɫɬɚ-
ɛɢɥɶɧɨɫɬɶ ɮɢɧɚɧɫɢɪɨɜɚɧɢɹ). 
5. Ⱦɨɫɬɚɬɨɱɧɵɣ ɭɪɨɜɟɧɶ ɤɜɚɥɢɮɢɤɚɰɢɢ 
ɩɟɞɚɝɨɝɨɜ. 
6. ɇɚɥɢɱɢɟ ɨɩɵɬɧɵɯ ɩɟɞɚɝɨɝɨɜ, 80 % 

ɢɦɟɸɬ ɫɬɚɠ ɪɚɛɨɬɵ ɜ ɐɟɧɬɪɟ ɛɨɥɟɟ 5 ɥɟɬ. 
7. ɇɚɥɢɱɢɟ ɬɜɨɪɱɟɫɤɢɯ ɩɟɞɚɝɨɝɨɜ ɞɨɩɨɥ-
ɧɢɬɟɥɶɧɨɝɨ ɨɛɪɚɡɨɜɚɧɢɹ. 
8. ɇɚɥɢɱɢɟ ɨɩɵɬɧɨɣ ɭɩɪɚɜɥɟɧɱɟɫɤɨɣ ɤɨ-
ɦɚɧɞɵ. 
9. Ʉɜɚɥɢɮɢɰɢɪɨɜɚɧɧɵɣ ɦɟɞɢɰɢɧɫɤɢɣ 
ɩɟɪɫɨɧɚɥ 

1. ȼɨɫɩɢɬɚɧɢɟ ɜ ɨɛɳɟɫɬɜɟ ɰɟɧɧɨɫɬɟɣ, ɤɨ-
ɬɨɪɵɟ ɛɵ ɫɩɨɫɨɛɫɬɜɨɜɚɥɢ ɫɬɪɟɦɥɟɧɢɸ 
ɥɸɞɟɣ ɤ ɧɟɡɚɜɢɫɢɦɨɫɬɢ; ɮɨɪɦɢɪɨɜɚɧɢɟ 
ɚɤɬɢɜɧɨɣ ɠɢɡɧɟɧɧɨɣ ɩɨɡɢɰɢɢ ɢ ɨɬɜɟɬ-
ɫɬɜɟɧɧɨɫɬɢ. 
2. ɋɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɟ ɧɨɪɦɚɬɢɜɧɨ-

ɩɪɚɜɨɜɨɣ ɛɚɡɵ ɮɟɞɟɪɚɥɶɧɨɝɨ, ɪɟɝɢɨɧɚɥɶ-
ɧɨɝɨ, ɦɭɧɢɰɢɩɚɥɶɧɨɝɨ ɭɪɨɜɧɟɣ, ɪɟɝɥɚ-
ɦɟɧɬɢɪɭɸɳɟɣ ɪɚɛɨɬɭ ɐɟɧɬɪɚ. 
3. ɇɚɥɢɱɢɟ ɫɨɰɢɚɥɶɧɵɯ ɩɚɪɬɧɟɪɨɜ, ɝɨɬɨ-
ɜɵɯ ɨɤɚɡɚɬɶ ɩɨɦɨɳɶ ɜ ɪɚɡɜɢɬɢɢ ɦɚɬɟɪɢ-
ɚɥɶɧɨ- ɬɟɯɧɢɱɟɫɤɨɣ ɛɚɡɵ. 
4. ɂɫɩɨɥɶɡɨɜɚɧɢɟ ɛɚɡɵ ɞɪɭɝɢɯ ɭɱɪɟɠɞɟ-
ɧɢɣ ɞɥɹ ɨɪɝɚɧɢɡɚɰɢɢ ɞɨɫɭɝɨɜɨɣ ɞɟɹɬɟɥɶ-
ɧɨɫɬɢ ɜɨɫɩɢɬɚɧɧɢɤɨɜ. 
5. ɋɬɪɨɢɬɟɥɶɫɬɜɨ ɧɨɜɨɣ ɛɚɧɢ, ɭɤɪɟɩɥɟɧɢɟ 
ɦɚɬɟɪɢɚɥɶɧɨ-ɬɟɯɧɢɱɟɫɤɨɣ ɛɚɡɵ ɨɪɝɚɧɢ-
ɡɚɰɢɢ. 
6. ȼ ɫɜɹɡɢ ɫ ɭɜɟɥɢɱɟɧɢɟɦ ɩɨɫɬɭɩɚɸɳɢɯ 

ɞɟɬɟɣ ɜ ɐɟɧɬɪ, ɨɛɫɥɭɠɢɜɚɟɦɵɯ ɞɟɬɟɣ ɨɬ-
ɞɟɥɟɧɢɹɦɢ, ɭɜɟɥɢɱɟɧɢɟɦ ɩɪɟɞɨɫɬɚɜɥɹɟ-
ɦɵɯ ɭɫɥɭɝ, ɜɨɡɪɚɫɬɚɟɬ ɛɨɥɶɲɚɹ ɩɨɬɪɟɛ-
ɧɨɫɬɶ ɜ ɫɨɰɢɚɥɶɧɵɯ ɭɫɥɭɝɚɯ ɐɟɧɬɪɚ, ɫɥɟ-
ɞɨɜɚɬɟɥɶɧɨ, ɜɨɡɪɚɫɬɚɟɬ ɮɢɧɚɧɫɢɪɨɜɚɧɢɟ. 
7. ȼɨɡɦɨɠɧɨɫɬɶ ɨɛɭɱɟɧɢɹ ɩɟɞɚɝɨɝɨɜ ɧɚ 
ɤɭɪɫɚɯ ɩɨɜɵɲɟɧɢɹ ɤɜɚɥɢɮɢɤɚɰɢɢ, ɩɪɨɜɟ-
ɞɟɧɢɟ, ɨɛɦɟɧ ɨɩɵɬɨɦ ɪɚɛɨɬɵ ɫ ɭɱɪɟɠɞɟ-
ɧɢɹɦɢ, ɢɦɟɸɳɢɦɢ ɢɧɧɨɜɚɰɢɨɧɧɵɟ ɪɚɡ-
ɪɚɛɨɬɤɢ. 
8. ɂɧɬɟɪɟɫ ɤ ɪɚɛɨɬɟ ɐɟɧɬɪɚ ɭ ɜɧɟɲɧɢɯ 
ɨɪɝɚɧɢɡɚɰɢɣ (ɨɛɳɟɫɬɜɟɧɧɵɯ, ɝɨɫɭɞɚɪ-
ɫɬɜɟɧɧɵɯ, ɢ ɞɪ.); ɝɨɬɨɜɧɨɫɬɶ ɜɤɥɸɱɚɬɶɫɹ 
ɜ ɪɟɲɟɧɢɟ ɩɪɨɛɥɟɦ ɭɱɪɟɠɞɟɧɢɹ. 
 

 

ȼɧɟɲ
ɧɢɟ ɮ

ɚɤɬɨɪɵ
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W (ɫɥɚɛɵɟ ɫɬɨɪɨɧɵ) T (ɭɝɪɨɡɵ) 
1. ɇɟɫɨɜɟɪɲɟɧɫɬɜɨ ɡɚɤɨɧɨɞɚɬɟɥɶɫɬɜɚ, 
ɩɪɢɧɹɬɢɟ «ɪɚɦɨɱɧɵɯ» ɡɚɤɨɧɨɜ. 
2. Ɉɬɫɭɬɫɬɜɢɟ ɬɪɭɞɨɜɨɝɨ ɷɥɟɦɟɧɬɚ ɜ ɜɨɫ-
ɩɢɬɚɧɢɢ ɢ ɨɛɪɚɡɨɜɚɧɢɢ ɧɚɫɟɥɟɧɢɹ, ɪɚɡɪɭ-
ɲɟɧɢɟ ɫɟɦɶɢ ɤɚɤ ɫɨɰɢɚɥɶɧɨɝɨ ɢɧɫɬɢɬɭɬɚ. 
3. ɋɥɚɛɨ ɪɚɡɜɢɬɚ ɫɢɫɬɟɦɚ ɩɪɨɮɢɥɚɤɬɢɤɢ 
ɬɪɭɞɧɵɯ ɠɢɡɧɟɧɧɵɯ ɫɢɬɭɚɰɢɣ, ɧɢɡɤɢɣ 
ɭɪɨɜɟɧɶ ɦɟɠɜɟɞɨɦɫɬɜɟɧɧɨɝɨ ɜɡɚɢɦɨɞɟɣ-
ɫɬɜɢɹ. 
4. ɇɟɤɨɬɨɪɵɟ ɥɨɤɚɥɶɧɵɟ ɚɤɬɵ ɭɫɬɚɪɟɥɢ, 
ɧɟɞɨɫɬɚɬɨɱɧɨ ɪɚɡɪɚɛɨɬɚɧɚ ɧɨɪɦɚɬɢɜɧɚɹ 
ɛɚɡɚ ɩɨ ɩɨɫɬɢɧɬɟɪɧɚɬɧɨɦɭ ɫɨɩɪɨɜɨɠɞɟ-
ɧɢɸ ɜɵɩɭɫɤɧɢɤɨɜ ɐɟɧɬɪɚ. 
5. ɇɟ ɞɨɫɬɚɬɨɱɧɨ ɪɚɡɪɚɛɨɬɚɧɚ ɫɢɫɬɟɦɚ 
ɫɬɢɦɭɥɢɪɨɜɚɧɢɹ ɪɚɛɨɬɧɢɤɨɜ, ɫɩɨɫɨɛ-
ɫɬɜɭɸɳɚɹ ɨɪɢɟɧɬɚɰɢɢ ɩɟɞɚɝɨɝɨɜ ɧɚ ɪɟ-
ɡɭɥɶɬɚɬ ɢ ɢɧɧɨɜɚɰɢɢ ɤɚɩɢɬɚɥɶɧɵɣ ɪɟ-
ɦɨɧɬ, ɪɟɤɨɧɫɬɪɭɤɰɢɹ ɡɞɚɧɢɣ. 
6. ɇɟ ɫɨɡɞɚɧɚ ɩɪɟɞɦɟɬɧɨ-ɪɚɡɜɢɜɚɸɳɚɹ 
ɫɪɟɞɚ, ɧɟ ɯɜɚɬɚɟɬ ɪɚɡɥɢɱɧɨɝɨ ɪɨɞɚ ɞɢɞɚɤ-
ɬɢɱɟɫɤɢɯ, ɪɚɡɜɢɜɚɸɳɢɯ ɩɨɫɨɛɢɣ ɢ ɬ.ɩ. 
7. 70 % ɩɟɞɚɝɨɝɨɜ ɜ ɩɟɧɫɢɨɧɧɨɦ ɢ ɩɪɟɞ-
ɩɟɧɫɢɨɧɧɨɦ ɜɨɡɪɚɫɬɟ, ɯɚɪɚɤɬɟɪɢɡɭɸɬɫɹ 
ɧɟɝɨɬɨɜɧɨɫɬɶɸ ɤ ɢɡɦɟɧɟɧɢɹɦ. 
8. ɇɢɡɤɚɹ ɦɨɬɢɜɚɰɢɨɧɧɚɹ ɝɨɬɨɜɧɨɫɬɶ ɪɟ-
ɡɭɥɶɬɚɬɨɜ. 
9. Ɉɬɦɟɧɚ ɩɟɞɚɝɨɝɢɱɟɫɤɨɝɨ ɫɬɚɠɚ ɭ ɩɟɞɚ-
ɝɨɝɨɜ. 
10. ɋɭɳɟɫɬɜɭɸɳɟɟ ɮɢɧɚɧɫɢɪɨɜɚɧɢɟ ɧɟ 
ɩɨɡɜɨɥɹɟɬ ɜ ɩɨɥɧɨɣ ɦɟɪɟ ɨɛɟɫɩɟɱɢɬɶ ɦɚ-
ɬɟɪɢɚɥɶɧɨ-ɬɟɯɧɢɱɟɫɤɭɸ ɛɚɡɭ; ɧɟɞɨɫɬɚɬɨɱ-
ɧɨɫɬɶ ɮɢɧɚɧɫɨɜɵɯ ɪɟɫɭɪɫɨɜ ɧɚ ɪɚɡɜɢɬɢɟ 
ɨɪɝɚɧɢɡɚɰɢɢ 

1. ɍɫɥɨɜɢɹ ɩɪɟɞɨɫɬɚɜɥɟɧɢɹ ɫɨɰɢɚɥɶɧɨɣ 
ɩɨɦɨɳɢ, ɩɪɨɜɨɰɢɪɭɸɳɢɟ ɢɠɞɢɜɟɧɱɟ-
ɫɤɢɣ ɧɚɫɬɪɨɣ ɥɢɱɧɨɫɬɢ. 
2. Ɉɬɫɭɬɫɬɜɢɟ ɫɢɫɬɟɦɵ ɫɨɰɢɚɥɶɧɨɝɨ ɫɨ-
ɩɪɨɜɨɠɞɟɧɢɹ ɫɨ ɫɬɨɪɨɧɵ ɝɨɫɭɞɚɪɫɬɜɚ (ɜ 
ɫɥɭɱɚɟ ɩɪɨɹɜɥɟɧɢɣ ɫɨɰɢɚɥɶɧɨɝɨ ɩɚɪɚɡɢ-
ɬɢɡɦɚ). 
3. Ɉɬɫɭɬɫɬɜɢɟ ɫɢɫɬɟɦɵ ɫɨɰɢɚɥɶɧɨɣ ɞɢɚ-
ɝɧɨɫɬɢɤɢ ɧɟɛɥɚɝɨɩɨɥɭɱɧɵɯ ɝɪɭɩɩ ɧɚɫɟ-
ɥɟɧɢɹ. 
4. ɂɡɦɟɧɟɧɢɟ ɜ ɡɚɤɨɧɨɞɚɬɟɥɶɫɬɜɟ ɮɟɞɟ-
ɪɚɥɶɧɨɝɨ ɭɪɨɜɧɹ; ɜɜɟɞɟɧɢɟ ɧɨɜɵɯ ɫɬɚɧ-
ɞɚɪɬɨɜ. 
5. Ɏɢɧɚɧɫɨɜɨɟ ɨɛɟɫɩɟɱɟɧɢɟ ɹɜɥɹɟɬɫɹ ɪɚɫ-
ɯɨɞɧɵɦ ɨɛɹɡɚɬɟɥɶɫɬɜɨɦ ɂɪɤɭɬɫɤɨɣ ɨɛɥɚ-
ɫɬɢ, ɫɨɨɬɜɟɬɫɬɜɟɧɧɨ ɡɚɜɢɫɢɦɨɫɬɶ ɮɢɧɚɧ-
ɫɢɪɨɜɚɧɢɹ. 
6. Ʉɨɧɤɭɪɟɧɰɢɹ ɫ ɞɪɭɝɢɦɢ ɭɱɪɟɠɞɟɧɢɹɦɢ 
ɜ ɩɪɢɜɥɟɱɟɧɢɢ ɨɩɵɬɧɵɯ ɤɚɞɪɨɜ – ɧɚɥɢ-
ɱɢɟ ɛɨɥɟɟ ɩɪɢɜɥɟɤɚɬɟɥɶɧɵɯ ɪɚɛɨɱɢɯ ɦɟɫɬ 
ɞɥɹ ɩɟɞɚɝɨɝɢɱɟɫɤɢɯ ɪɚɛɨɬɧɢɤɨɜ (ɩɨ 
ɭɪɨɜɧɸ ɡɚɪɚɛɨɬɧɨɣ ɩɥɚɬɵ, ɫ ɩɟɞɚɝɨɝɢɱɟ-
ɫɤɢɦ ɫɬɚɠɟɦ) 
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